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The Leadership Gap That's Costing You Millions.
And The Training That Can Help You Close It.

Poor management is costing UK businesses £84 billion a year.
Low productivity. High turnover. Poor service. Burnt-out teams. The e ;éErofitabiliwin
leadership gap is real. And it's expensive. (OECD) businesses with exceptional

managers:
_(Gallup)
But the fix isn't a one-off workshop or outdated content hidden

behind per-user fees.

Learn to Lead gives your managers the real skills they need,
with ILM-accredited foundations, interactive delivery (SCORM), and _ ¢
flat-rate pricing that puts you in control. It's accessible, practical, o e

Vi ini ' u . a great manager.
roven training, ready to roll out at scale g o
{Gartner)

times morelikely to excel



Leadership Styles and

Their Strategic Impact

In-depth and interactive
Built on ILM-accredited content, these 35+ modules go deep on the real skills every manager needs. From
effective delegation to leading change. Designed to be interactive, engaging, and ready for use straight out

the box.

Flexible for personalised pathways

Mix and match topics to create learning journeys that fit your people, not the other way around. Whether
they’re new to leadership or levelling up, it's all in your hands.

Unlimited use

No limits. No licenses. No per-user pricing. Use the modules as many times as you like, with as many people

as you like. Total access, every time.

Easy implementation )
Delivered in SCORM format, ready to plug into your LMS or internal platform. No tech headaches. No‘de”lays. '» :
Simple pricing S

One flat rate. No hidden fees. No upgrade traps. Just powerful training at a price that makes sense:




ASPIRING
MANAGER

Modules:

Topic areas covered:

« Effective Communication

«» Effective Leadership

» Handling Difficult Conversations
» Leading Essentials

» Managing Equality and Diversity
» Managing Workplace Projects

« Managing Yourself

+ Planning and Allocating Work

Building a Performing
Team

Planning Change in the Workplace
Satisfying Customer Requirements
Setting Team Objectives

Solving Problems & Making Decisions
Training & Coaching Essentials
Understanding How to Lead Effective
Meetings

Understanding Performance
Management

Working Within Organisational and
Legal Guidelines

ilm

Approved
Centre



FIRST-LINE
MANAGER

Modules:

Topic areas covered:

Building a Positive Team Culture

Conflict Resolution Strategies

Creative Problem Solving

Decision Making

Defining Leadership

Effective Delegation

Forming High-Performing Teams

Building a Performing

Team

Implementing Change Effectively
Implementing Solutions

Key Attributes of Effective Leaders
Leadership Myths & Realities
Leadership Styles

Leading with Purpose

Mastering Time Management
Maximising Productivity
Navigating Change

Sustaining Change

Team Dynamics & Diversity
Understanding Conflict
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Modules:

M’D"sENIOR Topic areas covered:
LEVEL
MANAGER

Financial Awareness and Decision Making

Exploring Strategic Leadership

Creating a Coaching Culture

Developing Strategic Management
and Leadership Skills
Managing Innovation in

Strategic Decision-Making Processes

Innovative Problem-Solving

Organisations Reflective Practice for Professional

Leading Change in Organisations Development
Self-Awareness & Personal Development

Creating High Performance Teams
Building Agile & Resilient Teams Planning
Introduction to Strategic Planning

Managing Remote Teams

Managing Resources
Effective Resource Allocation
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So that everyone gets the training they deserve, not just what they can afford.
We're not a training provider. We're a REVOLUTION.

At Peritus, we're rebuilding e-learning from the ground up. Because the old way just
doesn't cut it anymore. Per-user pricing, restrictive bundles, sky-high content fees...

they've been holding businesses back for too long.

We didn't set out to play their game. We set out to change it.




More Tools. Same Mission.
No Per-User Fees.

Microlearning Pack

130+ expert-led microlearning courses.

Covering everything from communication and compliance to wellbeing
and performance.

MP4, SCORM-ready and unlimited-use, so every employee can access
what they need, when they need it.

From the initial introductory email,

Unlimited Learning Pack

180+ microlearning courses and interactive modules built on ILM- our experience with Peritus Learning

accredited content. has been outstanding.
Includes the Microlearning and Management Learning Package. Their response times to my enquiries
MP4 and SCORM, no limits, whether you're upskilling management or

e regarding the product was
employees, access across your whole organisation.

immediate.

Other Solutions. Dorek Goff
. L ing & Devel tM

ILM-accredited Courses earming & bevelopment Manager

at ARM Recruitment -
Online courses accredited by the Institute of Leadership and ity -7 , ,
Management at Levels 3 and 5. Built to boost skills and credibility. I I} P s

\(/ s’
'd

LMS Platform Pl ST

Speak to us to find the right setup for your team. <
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